
Supporting Brent to create opportunities  
and improve lives 



Our 
approach 

“The Work Programme provides support, work experience and 

training for up to two years to help unemployed people to find and 

stay in work.” (DWP) 

• We specialise in supporting our clients to prepare for work, to 

get work and to stay in work  

• The journey is very individual, which is why we work with 

clients for two years  

• We provide a tailored, multi-disciplinary approach to supporting 

our clients in Brent  

 

 

http://www.ingeus.co.uk/jobseekers/3,for_jobseekers


Supporting 
a stronger 
community 
in Brent 

• Tackling unemployment 
• Delivering employability services in Brent since 2004 

• Working with Wembley Works to fill local jobs with local people (e.g. the opening of 

the LDO) 

• Part of the Employment Services Provider Framework discussions 

• Skills and training: in March, 25 clients will work towards four QCF recognised 

qualifications (SFA funded adult skills budget, delivered by Lime Skills) 

 

• Working with SMEs in Brent 
• Fully managed service for Brent businesses  

• Dedicated Employer Partnership Coordinator 

 

• Improving health and wellbeing 

• In-house health professionals as well as supporting clients to access additional 

services from local organisations such as MIND 

• Working with Brent Council representatives to inform strategy for ESA claimants 

 

• Partnership working 

• Local colleges (including Harrow College, Stanmore College, College of North West 

London and Ealing, Hammersmith and West London College) 

• Providers such as Serena Russo (Employability Programmes and Apprenticeships) 

and Community Systems (English classes), Brent Volunteer Centre 

 

 

 

 



The Ingeus 
team in 
Brent 

• Roles include: Employment Advisor, Administrator, 

Group Facilitator, Physical Health Advisor, Mental 

Health Advisor and Employer Partnership 

Coordinator 

 

• We also work with delivery partners such as 

Clarion, who help us to support clients who are 

deaf and hard of hearing 



How our service works 

JCP referral 

 

Initial contact and 

joining guidance 

 

First appointment 

& action planning 

 

Responsive to 

individual needs 

 

H&W diagnostics 

 

 

  

 

 

In-work support 

 

Career advice 

 

Risk assessed 

post-employment 

support 

 

Second job 

support  

 

 

Progression 

framework with 

access to a suite 

of group 

interventions 

 

Regular 1:1 

advice & support 

from a dedicated 

Advisor 

 

Job-linked 

training & support 

 

Embedded health 

and wellbeing 

 

Specialist support 

from third sector 

partners 

 

Employer  

services team, 

exclusive 

vacancies 

 

Candidate Pools 

 

Jobs portal 

 

 

 
Individual 

needs 

 

 

 
Progress 

 

 

 
Embedded 

support 
 
 

 

 
On-going 

service 

 

Evidence based service improvement function 



 

 

 

 

Service innovation: TKO programme 
 

Our innovative programme, TKO (Training, Knowledge and Opportunities) is supported by former boxing world 

champion Glenn McCrory. It is designed and delivered by Ingeus and uses sport to help our clients develop 

leadership, teamwork, communication skills and self-confidence – all vital for job-hunting and employment. 

Participants spent time in the ring and visited local employers to see how the communication and employability 

skills they were learning could be applied in the workplace.  

 

 



Our work 
with  
employers in 

Brent 

 

 

• Supporting the recruitment needs of employers of all sizes 

 

• Clients receive hours of industry-focussed preparation ensuring they are 

fully prepared for the roles Brent employers have to offer  

 

• Tailored package of support for each employer. Their Ingeus Account 

Manager delivers a truly valuable service to employers 

 

• Candidate Pools mean that clients are prepared and ready to start work 

in industry-specific roles  

 

• In-work support, supporting candidates for months to come, helping 

them to succeed and flourish 





Supporting 
our clients 
with long 

term health 

conditions 

• Clients with health conditions can have complex barriers that take time to 

overcome. Our Brent clients are coping with a range of conditions from 

from Asperger’s, bi-polar, depression, back and leg problems, diabetes, 

epilepsy, IBS, Multiple Sclerosis, post traumatic stress disorder and heart 

disease 

 

• A client’s journey with us is not limited to 1-2-1 support; each client has 

access to a range of services that are right for them  

 

• 1-2-1 appointments, signposting and workshops including 

Assertiveness, Confidence and Stress Management 

 

• Working with Brent Council representatives to inform strategy for ESA 

claimants 



Supporting 
our clients 
once they 

have started 

to work 

For up to two years after our clients have started work we can 

provide: 

• Help with applying for in-work benefits  

• Advice on dealing with work-related issues 

• Help with finding suitable childcare 

• Advice on managing expenses and taxes 

• Advice on how to progress and develop 

• Help with finding appropriate training 

• Expert careers advice 

• Continued access to our exclusive list of job vacancies 

 

 

 We believe work is the key to being successful in life 

and we want to help our clients to go as far as possible 

in realising their goals 

http://www.ingeus.co.uk/jobseekers/3,for_jobseekers


• Helped 820 long term unemployed clients in 

Brent into sustained work – up to September 

2014 

• 140 18-24 year old residents 

 

After one year, c.90% of 

people will stop claiming 

JSA before referral to WP  



Messages 
from the 
front-line 

What opportunities are there to work together to help 

long term unemployed clients back into work?  
 

• ESOL needs – help clients with language needs move forward  

 

• Holistic approach to health conditions – health and wellbeing 

support services 

 

• Brent jobs for Brent residents 

 

• Up-skilling residents to meet the needs of the growing labour 

market 

 



Thank you  Open invitation for members of the Committee to 

visit our sites to meet our employees and our 

clients 

Lucy Carmichael – Operations Manager 

lcarmichael@ingeus.co.uk  

 




